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Management of road, is all. Starting from the late 70, along with the gradual 
deepening of China's reform and opening up, the progressive development of a 
market economy, the Organization's selection and fundamental changes in the 
approach and philosophy. Recruitment, as enterprises to obtain important means for 
ensuring a solid foundation of human resources and talent, to whether companies 
can find their businesses and talent is particularly critical of the post match. In terms 
of recruitment, from academic and professional attention to now pay more attention 
to the inner qualities, based on the competency model of recruitment to meet 
corporate demand needs. It can not only enhance the effectiveness of the hiring 
process, and also to a certain extent reflects the scientific and systematic recruitment, 
reduce the failure rate of recruitment, enhance core competitiveness of enterprises 
has played a particularly active and important role. Firstly, competency modeling, 
method of constructing the competency model and recruitment explains the theory, 
application of competency model is proposed in the recruitment. Secondly, SG 
companies for instance, in the area of human resource management and recruitment 
situation conducted an in-depth analysis, pointing out that the SG Corporation 
personnel problems in the recruitment and selection process, description and clear 
competency models hiring advantage; Next, the SG combining the company's 
business needs and characteristics to customer satisfaction evaluation task force job, 
for example, by clear business strategy and goal posts, and job responsibilities, 
defined performance criteria, analysis of selected sample, collects, collates data 
series of information processes, SG company began construction of a competency 
model. Established based on this model, designed the company based on the 
competency model of recruitment and selection and assessment system, and focuses 
on the competency model-based structured behavioral interviews, competency 
model is based on the focus of the selection process, based on competency model for 
the recruitment of the core of the system as a whole. In the closing part of the future 
research directions.. 
In this paper,in order to solve the present problems and technical difficulties in 
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of the post competency model for SG company recruitment problems and solutions. 
Including methods and steps to establish the competency model according to SG 
company's corporate culture,strategic target,design competency based 
recruitment,selection,evaluation system,each module has a strong 
operability.Recruitment system research of competency model has some reference 
and practicalsignificance in the industry enterprises in this paper based on SG. 
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